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ABSTRACT 



This is a study of the needs and potential of the 
Shared Acquisitions and Retention System (SHARES) . Some preliminary 
reco nendations are: (1) appoint a senior project officer; (2) 

organize a permanent machinery to coordinate acquisitions of 
expensive or bulky purchases among member libraries; (3) develop 
microfilm projects; (4) apply for funds from New York State, the 
federal government or from foundations to enable the purchase of 
materials considered to be essential for the region or the nation; 

(5) study the necessity of support for specific subject collections; 

(6) develop long range plans with regard to cooperation in 
acquisitions and possibly cooperative and/or centralized processing 
and (7) New York Metropolitan Reference and Research Library Agency 
(METRO) should contact libraries in its geographical area to take 
responsibility for the retention of last copies of certain types of 
material or of material in defined subject areas. (MF) 
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ACTION PROGRAM 
A. Project officer 



member of METRO may suggest items for purchase. 
The decisions of the committee should be published 
periodically. 



1 . Metro should appoint a senior officer to be in 
charge of the SHARES program and to develop its 
implications. Initially, he could also be responsible for 
communications and transportation. 

B. SHARES acquisitions programs 

1 . SHARES should organize a permanent machin- 
ery to coordinate acquistions of specific expensive or 
bulky purchases among member libraries. Permanent 
members of this SHARES acquisitions committee 
should be the selection librarians of the major re- 
search libraries and the responsible METRO officer, 
with invited members of other university and college 
libraries, public libraries and special libraries if the 
subject of the materials falls into their domain. Any 



2. An evaluation of the many cooperative acquisi- 
tions agreements actually in operation will be essen- 
tial and the results should be incorporated into larger 
plans. SHARES should stimulate further development 
of bilateral and multilateral acquisitions agreements 
in the city. 

The committee should also review the various exist- 
ing and forthcoming major blanket order programs in 
an effort to eliminate unnecessary duplication through 
divisions in responsibility. 

3. SHARES should stimulate the development of 
important microfilm projects. 

4. SHARES should apply through METRO for 
funds from New York State, the federal government 
or from foundations to enable the purchase of mate- 
rials to be considered essential for the region or the 
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nation. Such jointly acquired materials will be placed 
in the most desirable location or in the assigned 
METRO repository. 

5. SHARES should study the necessity of support 
for specific subject collections in the METRO region. 
In addition to Shank's recommendations in this re- 
spect, special attention should be given to the bio- 
chemical sciences, the social sciences and the hu- 
manities. Requests for outside financial or organiza- 
tional support should be developed by SHARES. Em- 
phasis should be placed on those collections which are 
to be considered of vital regional or national interest 
and for which the burden of upkeep and servicing 
becomes too much for the responsible institution. 

6. SHARES should develop long range plans with 
regard to cooperation in acquisitions and possibly co- 
operative and/or centralized processing. Continued 
study and exploration will be needed in order to eval- 
uate the problems and possibilities. 



C. SHARES retention and storage programs 

1. METRO should contract with one or more li- 
braries in its geographical area to take responsibility 
for the retention of last copies of certain types of ma- 
terial or of material in defined subject areas. This re- 
tention network will bring little used materials to those 
places where its usefulness will be optimal. The gen- 
eral terms of the contracts will call for the need for 
direct access and interlibrary loan if physically possi- 
ble. The retention center(s) will receive a fixed amount 
of money for each title handled. Within the limitations 
of the contract the materials should become property 
of the designated retention center. 

2. The Medical Library Center of New York has 
indicated a willingness to assume the role of reposi- 
tory for the METRO area for materials in the medical 
sciences. For most other suhject areas. The New York 
Public Library should be considered as the most effec- 
tive possibility. The need and possibilities for the se- 



lection of other subject repositories, notably in the 
fields of law and theology, should be explored as soon 
as possible. 

3. Although no specific data are available, there is 
an apparent need for repositories for certain types of 
materials. In this connection The New York Public Li- 
brary should become the down-state Regional Deposi- 
tory Library for U.S. Government Documents, with 
possible support through METRO. 

4. Through the appropriate agencies SHARES 
should stimulate discussion of cooperation with re- 
gional and national networks and centers, notably th 9 
Center for Research Libraries in Chicago. Only in such 
cooperation can the highest degree of efficiency and 
accomplishment be reached. The possibility of group 
membership in the CRL should be actively explored, 
as well as the possibilities for subsidy of such a rela- 
tionship. 

5. SHARES should explore the need for a region- 
ally coordinated plan for preserving in some form de- 



teriorating library materials. Pilot projects should be 
selected and efforts should be made to fund and 
launch programs using current technological methods. 

All this should be in coordination with national devel- 
opments. 

6. In order to alleviate space problems in smaller 
academic libraries, serving a primarily undergraduate 
educations program, SHARES should stimulate active 
weeding and be able to advise librarians on this mat- 
ter, if desired. There are several possibilities for stim- 
ulation, such as the publication of promotional ma- 
terials, standards, manuals and cost figures, the orga- 
nization of lectures and workshops and assistance 
through consultants. 

7. A file should be developed of the need for and 
the availability of stack space for temporary storage. 
Many libraries have active building programs, but need- 
space for the time being. Regular contact with METRO 
members will be required in order to keep track of this 
rapidly changing situation. 
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PREFACE 



To single out cooperative or shared acquisitions, 
storage and retention from the total spectrum of li- 
brary cooperation is a hazardous matter. All coopera- 
tive activities of libraries are interdependent to a 
high degree and one cannot discuss specific subjects 
without constantly touching upon others. Yet, in mak- 
ing our recommendations for SHARES, the Shared 
Acquisitions and Retention System for METRO, we 
hope to have made another constructive step on the 
long road towards total library service. 

Success will only be possible however if SHARES 
can be combined with an effective communications 
system in its widest sense. Of all aspects, we want 
to emphasize human communication as the most im- 
portant. No cooperative system, however reasonably 
and cleverly designed, can function without the posi- 
tive and imaginative support of all people involved 
and communication on all levels of library adminis- 
tration. 

It is with this communication concept in mind that 
we offer our report to METRO and its members, whose 
firm interest in development of cooperative ideas was 
the start of this project. The survey was prepared and 
published with the assistance of the New York State 
Science end Technology Foundation and the New 
York State Education Department. 

A.though this report does not necessarily represent 
the opinions of the many people who have made con- 
tributions, we want to acknowledge our gratitude to 
a number of persons without whose involvement it 
would have been impossible to execute the project. 

Donald C. Anthony (Columbia University) and 
David R. Watkins (Fordham University), in their func- 



tions as chairmen of METRO'S Special Projects Com- 
mittee and METRO'S Library Use and Resources 
Committee respectively, were available for much- 
appreciated advice throughout the study, as well as 
METRO Board liaisons, Morris A. Gelfand (Queens 
College), Richard H. Logsdon (Columbia University), 
Dean E. J. Schonleber (Manhattanville College) and 
Brother Alexander F. Thomas (Iona College). 

Special consultants Joseph T. Hart (N.Y.U.), Erich 
Meyerhoff (S.U.N.Y. at Buffalo) and Russell Shank 
(Smithsonian Institution) added a wealth of experi- 
ence. At critical stages during the project our discus- 
sions with James W. Henderson (N.Y.P.L. Research 
Libraries), Gordon Williams (Center for Research Li- 
braries), Jean L. Connor and E. J. Josey (N.Y. State 
Education Department) were most helpful. 

We are greatly inaebted to the administrations of 
the Joint University Libraries and the Peabody Library 
School for giving us the opportunity to work on this 
project within the framework of our present obliga- 
tions and to Frances Hardie, Flora Graham and Betty 
Selph, fellow workers at the Joint University Libraries, 
who, each in her own way, have made significant con- 
tributions. 

Above all, however, it is the METRO staff which has 
carried the burden rf skippering the project through 
many complicated phases. The knowledge, imagina- 
tion, tact, and productivity of John M. Cory, L. Dawn 
Pohlman, Marion L. Simmons, Heinz Spongner and 
Dorothy Petersen have proved to be invaluable. 

Hendrik Edelman 
University Center Bibliographer 
Joint University Libraries 



Nashville, Tennessee, March 1969 
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BACKGROUND 



The idea of a cooperative library for the New York 
area has been in the air for over twenty years. From 
the beginning its realization was hampered by a va- 
riety of factors including conflicting opinions about 
the essenihl role of such a library, uncertainty about 
sources of financial support, and lack of a clearly de- 
fined legal basis for such cooperation. Over the years 
successive proposals have distilled the original idea 
and clarified goals and support. The local tendency to- 
ward resolution of the problems involved is also a 
reflection of broader currents affecting library coop- 
eration at the state and national level. The success of 
other cooperative ventures has also furnished prece- 
dent. 

Initially, cooperative solutions to the problem of 
rapidly expanding collections were the concern of 
academic librarians in the Northeast. In the period 
from 1947-1952 librarians of Yale, Harvard, Columbia 
and The New York Public Library considered a regional 
library to relieve growth problems. But they soon dis- 
covered that they could not agree about the functions 
of such a library. "We seek through united effort . . . 
to reduce unnecessary duplication and find ourselves 
hampered by a set up which excites competition, ri- 
valry, even dark jealousy."* Two variant concepts 
emerged: one, espoused by Keyes Metcalf of Harvard, 
emphasized cooperative storage; the other, the product 
of the thinking of Carl White of Columbia and the New 
York Steering Committee, sought a broader role for 
the new Library. "Its activities would include acquir- 
ing and housing publications, whether old or current, 
cataloging these publications, distributing catalog 
cards and reproducing library materials photographic- 
ally." 2 a p 

In an effort to reconcile the conflicting viewpoints 
the trustees of the interested institutions appointed a 
firm of management consultants, Cresap, McCormick 
and Paget, to work out an acceptable compromise. 



1 Collage and Research Libraries 11:230 (1950). 

2 College and Research Libraries 11:234 (1950). 



Their recommendations, incorporated in their report, 
77re Growth Problem In Research Libraries of the 
Northeast, included a two-phase program. Phase one 
outlined solutions for the space problem in the indi- 
vidual libraries, such as increasing the capacity of 
stack areas, exploring the need for auxiliary storage, 
segregating inactive materials, microfilming long runs 
and weeding duplicates. Phase two broached collec- 
tive solutions and urged the development of criteria 
for the classification of the materials to be widely held 
in the region. A four year study to initiate both phases 
was suggested, but was not accepted by the trustees. 
This was the end of an inter-state approach to the 
problem. 

A more local approach to a cooperative library 
stemmed from the efforts of the Council of Higher 
Educational Institutions in New York City, which was 
chartered by the Board of Regents of the University of 
the State of New York in 1957. The Council's objec- 
tives were to identify promising areas for coopera- 
tive action, to promote cooperative projects, and to 
foster interest in cooperation. The Council's report. 
Cooperative Library Service for Higher Education 
(1960) confirmed the "acknowledged and unique 
place held by the Reference Department of The New 
York Public Library." It also recommended a system 
of supplementary academic libraries to be built and 
operated in the metropolitan area primarily for the use 
of college students and to be administered by the 
public library systems. It was suggested that five li- 
braries be built in ten years, and that one might en- 
compass a storage warehouse for bulky, little-used 
materials. 

The Council's report served as a regional supple- 
ment to the Report of the Commissioner's Committee 
on Reference and Research Library Resources (Decem- 
ber 1961), which stressed two concepts for the state 
as a whole: (1) "The need for a total coordinated 
program which inciudes all typos of libraries, aca- 
demic, special and public," and (2) "The need for a 
plan of sufficient flexibility that it can evolve to meet 
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changing needs and remain sensitive to rapid shifts in 
the frontiers of knowledge and modern technology." 

Plans for state- wide cooperation in reference and 
research service received impetus from the series of 
reports prepared by Nelson Associates. One of these 
dealt specifically with the metropolitan area: Prospects 
for Library Cooperation in New York City; Planning 
for More Effective Utilization of Reference and Re- 
search Resources (1963). Among the proposals for 
cooperative activities were: the establishment of a 
New York Library Service Authority (NYLSA), con- 
struction of an undergraduate reference library at 
42nd Street, a program for inter-institutional use for 
students and faculty members, a research p.ogram on 
library activities in the area, improved utilization of 
paperbacks for reserve collections, "identification of 
special subject advanced research level holdings and 
their designation as the advanced research centers 
under the 3R program," and site location study to se- 
lect optimum site or sites for future college-oriented 
reference libraries. NYLSA was defined as "a-' inde- 
pane ^t, permanent, professionally staffed instrumen- 
talit. jo coordinate the effort of libraries to improve 
their services to their own constituents and to maxi- 
mize the utilization of their joint resources . . ." 
Among its functions the authority was charged with 
exploring "among its members the need for coopen 
tive storage and examine how, if the need warranted 
it, such a service would be provided." (VI-7) 

METRO'S history and organization has been more 
than adequately tiecribed elsewhere 1 and, although 
a current list of METRO members is attached, 2 we 
shall not go into further detail. Important in the chro- 
nology of our project however are the following state- 
ments: 

1 . Shank, in his highly stimulating study: Regional 
access to scientific and technical information (1968) 
calls for the establishment of a Delayed Access Stor- 
age Center (DASC) to house various kinds of little- 
used materials. Based on the result of questionnaires 



1 John M. Cory. Tho network in a major metropolitan center 
(METRO) Libr. Q. 39:90-98 (1969). 

2 Appendix B. 



he reports the need to store approximately 150,000 
volumes during the next ten years. He adds however: 
"Unfortunately the burden of financing DASC might 
well fall to only a few of the libraries in the area, and 
unless a highly favorable cost-effectiveness ratio can 
be shown for the Center, it will be difficult to justify." 
Shank emphasizes the need for cooperation with the 
Center for Research Libraries (CRL) in Chicago in 
view of CRL's active collecting program in little-used 
materials ; n science and technology, such as foreign 
theses, oli trade journals, etc. He continues: "If it 
is not possible to involve CRL as a strong and active 
arm of tho New York region's library service, then 
DASC should begin a iimited acquisition program of 
its own for lesser used materials." 

2. METRO'S Special Projects Committee recom- 
mended the establishment of a centralized storage 
facility in a statement of February 8, 1968. The rec- 
ommendation was accepted for further study and on 
May 31, 1968. METRO'S board applied for a grant 
from the Division of Library Development in the State 
Education Department. "The immediate goal of the 
project is to explore the needs for cooperatively acquir- 
ing materials and for storing infrequently used library 
materials. It would also explore the need for taking the 
initiative in inaugurating microcopying projects for the 
preservation or acquisition of materials." The grant 
was received and was to be used "to hire a project 
director with three specialties, acquisitions, photo- 
graphic service, and storage/management, to explore 
the needs for cooperative acquisition and storage in 
the area. On the basis of these findings he would in- 
stitute a selective acquisitions program, especially in 
microforms, test the possibility of storage, at METRO 
expense, of existing special collections held by mem- 
ber libraries, and for infrequently used materials to be 
stored at the expense of METRO members now hold- 
ing them. These materials would be made available to 
readers through interlibrary loan, photocopy or on-site 
use." Funds were also available for the study from a 
previous grant made to METRO by the New York State 
Science and Technology Foundation. METRO then 
commissioned the author to make a design study and 
to report on his findings with suggestions for action. 
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